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12.0      FEES/REMMITANCE PROPOSALS 

1.0 APPLICATION LETER
Dear property owners,  

RE: A PROPOSAL FOR PROVISION OF PROPERTY MANAGEMENT SERVICES 

We, the undersigned, offer to provide property Management services in accordance with the property owner’s requirements and our Proposal.  

We understand that you are not bound to accept any Proposal that you receive and we confirm that we have no objection to your making inquiries regarding this Proposal.

Yours Faithfully,

PATRICK KAWEU

Director

IMPACT ZONE AGENCIES

4TH FLOOR, COMMERCE HOUSE

P.O. BOX 11919 – 00100

0722813866

NAIROBI

2.0 INTRODUCTION

Impact Zone Agencies is a registered business under The Registration of Business Act (Cap.499, Section 14) and it’s situated at Commerce House, 4th floor, Moi Avenue in the Nairobi Central Business District. Impact Zone Agencies has been a market player in the Real estate industry for over five years. 

As a player in the industry with a countrywide focus, we pride ourselves in offering products and services that meet our clients’ standards and need all the while evolving our service portfolio to better embrace the spirit of customer centricity. Professionalism, Innovation and Customer Focus are core values espoused at Impact Zone Agencies

OUR VISION

‘To become an integral company providing real estate solutions in the Kenyan market’

MISSION

‘To drive investor profitability as a trusted business partner through real estate and its other related services

OUR CORE VALUES

Excellence:

Achieving high performance and excellent results
Integrity: 

Upholding Integrity to create trust and sustainable relationships

Ethical behavior:

We are committed to ethical and responsible actions in delivering on our mandate to our esteemed clients
3.0 STAFF

Impact Zone Agencies’ workforce consists of highly skilled and qualified staff. They have a combined industry experience of over 10 years and therefore have the technical know how necessary to successfully manage both residential and commercial properties. They are involved in all aspects of the business ranging from business development, operations, quality control and Risk Management. 

4.0 ICT INFRASTRUCTURE 

Impact Zone Agencies has invested in robust ICT systems that drive its functions and processes. Impact Zone Agencies has created a client database for the efficient and effective management of Property Owners’ accounts and Tenant Records. These systems enable us to streamline our processes hence improve performance in key areas such as customer service, productivity, cost reduction and innovation.

5.0 RISK MANAGEMENT FRAMEWORK

Impact Zone Agencies is committed to ensuring that risks are identified in a timely manner and appropriately mitigated. We have therefore developed a Risk Management Policy to guide risk management programs within the Company, this is implemented through a risk register that identifies the risks the company is exposed to and provides mitigating measures for the same. The register is periodically reviewed to ensure it keeps at par with the changes in the industry and to accommodate the effects of the organizational changes and external environment dynamics.

6.0 OVERALL APPROACH

Impact Zone Agencies places great value in providing unique solutions to our clients. This is why we have invested time and resource to develop an approach that delivers to our clients’ every need. Our unique shared approach encourages full participation from our clients. It is from this engagement that we are able to understand our clients’ issues and consequently map out a shared solution that is implemented on behalf of our client. This participatory approach has been tried and tested and benchmarks our solutions as tailored to the unique needs of the client.

7.0 OUR SERVICES

Driven to deliver the best to all our clients, Impact Zone Agencies offers a wide scope of real estate services, specializing in;

Residential and Commercial Property Rental.

Real Estate Property Management

Sale of Mid to Up-market residential properties

7.1 RESIDENTIAL MANAGEMENT

At Impact Zone Agencies, the process applies specialized management skills in caring of the property, its surroundings and amenities and in developing a sound relationship between the landlord and the tenant and the tenants themselves, in order that the property portfolio, as well as the individual property, may give the fullest value to both the landlord and the tenants.
This engagement involves;

Rent collection and remittance at agreed periods.

Advise on rental fees to the property owners and vetting of tenants.

Lease Agreements: We prepare and enter into contracts with tenants on behalf of landlords

We liaise with assigned property caretakers to ensure that the property(s) under management are always kept clean, all the bank slips for rent are collected from the tenants and submitted to the office by the agreed dates 

 We ensure that proper communication channels on any issues facing the tenants are addressed in a timely and efficient manner

We draw Monthly, Quarterly and Yearly statements for Landlords attached with original banking slips to their accounts

We advise on utility bills and ensure that all accounts are dully settled e.g. water, electricity. Also organize for payment schedules to avoid conflict.

We supervise the properties on behalf of the landlord and advise on security matters, maintenance issues cleaning of common areas, repairs, etc.

We advise tenants on peaceful co-existence to ensure no conflict e.g. allocation of parking space, garbage collection e.t.c.
7.2 SOME PROPERTIES UNDER OUR MANAGEMENT

[image: image4.jpg]IMPACT ZONE
AGENCIES

[




STUDO 47  LOCATED IN DONHOLM PHASE 5

The apartment comprises of 2 Shops, 22  Bed sitters and  4 one bed rooms house 

In total it has 28  units 

Currently its 100% let 
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APARTMENT LOCATED IN MASTERS COURT - UTAWALA
The property is a new establishment and has 15 One - bedrooms and 1  bedsitter. 
Individual houses at greatwall athi river/mlolongo  - An Apartment block in tassia(solidarity 
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Individual Mansionetes - Nyayo Embakasi             Individual Apartments – Nyayo Embakasi
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7.3 SERVICE CHARGE

Impact Zone Agencies endeavors to tailor make property management services to its clients and it does so in a mutually beneficial way which ensures a sustainable relationship for both parties. As such, Impact Zone Agencies charges a competitive commission on each property under management. The commission charge is subject to performance of our contractual obligations with the property owners and it is pegged on the aggregate property income within the financial period under review. 

8.0 PROPOSAL APPROACH 

Impact Zone Agencies offers tailored solutions to its clients through a shared approach. This entails the following:

Assigning a representative from Impact Zone Agencies to meet you and learn everything about your needs and understand your expectations for the Property Management Service. 

The Impact Zone Agencies team will then make a detailed evaluation of your needs, drawing on both your own experiences and those of similar clients. 

We will then propose a plan of action and once there is an agreed shared solution, we will undertake the task of implementation.

9.0 WHY CHOOSE IMPACT ZONE AGENCIES AS YOUR PROPERTY MANAGER?

Impact Zone Agencies can add significant value to your investment, which is why many seasoned real estate investors will tell you that a good management company is worth their weight in gold.  Itemized below are some benefits

Higher Quality Tenants

Think of tenant screening. It is certainly possible to get a bad tenant out of your home once they are in, but it’s a real hassle and you are so much better off never accepting them in the first place. A thorough screening process results in reliable tenants that:

Pay on time

Rent longer

Put less wear and tear on the unit

Generally, cause less problems

Impact Zone Agencies has seen thousands of applications and knows how to quickly dig for the real facts about candidates and analyze that information for warning signs. By allowing Impact Zone Agencies to handle the screening, you will also be shielding yourself from rental scams directed at owners.  This kind of experience takes time, and insomuch as it means avoiding bad tenants, scams and lawsuits it is arguably one of the most significant benefits Impact Zone Agencies will provide.

Fewer costly and time-consuming legal problems

Veteran landlords know it only takes one troublesome tenant to cause significant legal and financial headaches. Impact Zone Agencies is armed with the knowledge of the latest landlord-tenant laws and will ensure that you are not leaving yourself vulnerable to a potential law suit. Legal issues can be as a result of; 

Tenant screening

Safety and property conditions of the property

Evictions

Inspections

Lease addendums

Terminating leases

Handling security deposits

Rent collection

Avoiding a single law suit can more than pay for the property management fees, and spare you time and anguish.

Shorter vacancy cycles

Impact Zone Agencies will help you perform three critical tasks that affect how long it takes to fill your vacancies:

Improve and prepare the property for rent 

Impact Zone Agencies will suggest and oversee cosmetic improvements that maximize revenue.

Determine the best rent rate 

Too high and you are stuck waiting, to low and you’re losing money every month the tenant is in the unit. Determining the optimal price requires knowledge of the local market, data on recently sold comparables, and access to rental rate tools.

Effectively market your property 

Impact Zone Agencies has over the years written hundreds of ads and understands what to say and where advertise in order to get a larger pool of candidates in a shorter period of time. Lastly, the Impact Zone Agencies team members are familiar with sales and know how to close when they field calls from prospects and take them on showings. 

Better tenant retention

While it’s easy to see the effects of lost rent, there are other equally serious problems with a high tenant turnover rate. The turnover process involves a thorough cleaning, changing the locks, painting the walls and possibly new carpet or small repairs, not to mention all the effort associated with marketing, showing, screening and settling in a new tenant. This is a time consuming and expensive process that can often be averted by keeping tenants happy and well cared for.

Tighter rent collection process 

The way you handle rent collection and late payments can be the difference between success and failure as a landlord. Collecting rent on time every month is the only way to maintain consistent cash-flow, and your tenants need to understand this is not negotiable. By hiring Impact Zone Agencies, you put a buffer between yourself and the tenant, and allow them to be the ‘bad’ guy who has to listen to excuses, chase down rent, and when necessary, evict the person living in your property.

If you let them, your tenants will walk all over you. They have to be trained to follow every part of the lease or deal with the consequences. Impact Zone Agencies have an advantage because tenants realize that they, unlike the owner, are only doing their job and are obligated to enforce the lease terms. 

Regarding evictions, there are strict laws concerning the eviction process, and doing it wrong, or trying to evict a "professional tenant" can be a major fiasco. Impact Zone Agencies knows the law and has a good process for obtaining the best possible outcome given the circumstances

Lower maintenance and repair costs

Good maintenance and repairs keep tenants happy and preserve the value of your investment which make them a very important part of land-lording. By hiring Impact Zone Agencies, you gain access to both their in-house maintenance staff, as well as their network of licensed, contractors who have already been vetted for good pricing and quality work. This can translate into significant savings compared to going through the yellow pages and hiring a handyman yourself. Not only is the firm able to get volume discounts on the work, they also know the contractors and understand maintenance issues such that they are capable of intelligently supervising the work.

Increase the value of the investment

Preventative maintenance is achieved through putting systems in place that catch and deal with maintenance and repair issues early on, before they grow into larger more costly problems. This requires a written maintenance check program, detailed maintenance documentation and regular maintenance visits. Impact Zone Agencies can also offer you suggestions and feedback on upgrades and modifications, both how they will affect the rent you can charge, as well as their impact on maintenance.

10.0 PERSONAL BENEFITS FOR OWNERS

Less stress 

Avoid having to deal with middle of the night emergencies, chasing down rent, evicting people from your property, tenants who wreck your property, rental scams, lousy vendors, piles of paperwork.

More freedom 

Live and invest wherever you want with the constraint of needing to be near your properties. Additionally, you can live and travel without the requirement of always being available in the event that your tenants have a need you have to tend to. Once you have found a good management company, it doesn’t matter if you live in the same state. Some landlords live in other countries and simply collect their check every month without ever seeing the property.

Free up more of your time 

Time is money, and for many investors, their time can be more profitably spent in areas other than servicing their properties. When you focus on asset management you’re working ON your business, when you manage your own properties, you work IN it. Additionally, you have more time to spend with family or friends doing things you enjoy.

11.0 CONCLUSION

We look forward to being the property manager of your choice.

12.0 OUR FEES /TERMS PROPOSAL 

TENANTS FACILITATION FEES –50% of first rent, this is whereby we vet interested tenants and draw lease agreement on your behalf, the fee can be negotiated and agreed upon by both parties.

MANAGEMENT FEES –7 % of total collection  

RENT REMITANCE 

Timelines to be agreed upon by the landlord and the property managers 

As property managers we also prefer tenants to remit rent directly to our clients account then we invoice for payments after collecting slips from the tenants 
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